
We are keen on the efficiencies and improvements an electronic Care 
Management System can offer us. In order to find the right system for 
us, we have looked at more than 10 systems, shortlisted those to 3 and 
held a demo day with members of our care team to find the right one.  

We have chosen a leading provider – Access Health & Social Care - 
who’s system offers not only care planning but also all the back of 
house systems too - rota’s, holiday management, payroll and invoicing. 

As relatives and healthcare professionals you will have access to this 
system with your own log in enabling you to see your loved ones care 
plan and any updates made throughout the day at the touch of a button. 

Summer 2018  CENTRUM CHRONICLE 

Hello, and welcome to the first edition of the Centrum 
Chronicle - a quarterly update from Centrum Care Homes. 
Well, what a 12 weeks we’ve had - yes it really is only 12 
weeks since we bought Croft Lodge and The White House 
on 10 May. 

 

There’s been a lot going on in that time - and like an 
iceberg you can probably only see 10% of it. We’ve been 
working hard to make improvements both big and small - 
so here’s a bit of a run down for you. 
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To allow for better communication between the homes, we 
have installed a new phone system which connects both homes, 
the training room, both kitchens and the management team via 
mobiles. The benefit of this to you, is that if you are speaking to 
Croft Lodge about your loved one and remember that you need 
to have a chat with Rebekah about an invoice, you can be trans-
ferred at the touch of a button. 

As a result of the new system, we have had to implement new 
phone numbers these should have been communicated with 
you at this point but are listed here: 

To highlight the fantastic work our team puts in day in 
and day out, we are introducing an Employee of the 
Month scheme in September. If you think one of our team 
has stepped above and beyond the call of duty then 
please let us know. All nominations will be reviewed by 
the management team against specific criteria. criteria. 
The winner of the scheme will be rewarded with a £25 
bonus in their pay packet, so please do nominate by 
emailing teignmouth@centrumcarehomes.co.uk  

Employee of the Month Scheme 

 
 

 

We have introduced higher 
pay rates, benchmarked 
against local competition - 
independent and corporate 
brands. We believe our 
team are now paid their 
worth. Our new rates are per 
role, with enhancements for 
qualifications for individual 
staff. In addition we now 
offer 50p per hour more for 
all weekend working. 

A new uniform is now in place, chosen and voted for by the staff and 
residents. All staff will now be 
in uniform while on shift based 
on the following colours: 

 Deputy Managers – Navy 

 Team Leaders – Pale Blue 

 Carers – Royal Blue 

 Domestic Team - Lilac 

 Handymen - Royal Blue  

Our uniform has offered all 
the teams a real sense of 
identity - as well as making it easier for residents and visitors alike to 
recognise a member of the team. 

Telephone System 

Uniform   Pay Rates 

Croft Lodge  

01626 299 629 

The White House  

01626 299 626 

Team members showing off their new uniform (L-R)  
Meghan Humphries, Nicole Bowden, Rosie Swift (new starter), 

Gavin Mitchell, Tasha Botfield, Lindsay Rowland 

 



Laundry 
As a direct result of requests at a Relatives/Residents meeting we 
have implemented a new labelling machine within the laundry - this 
should ensure clothes are always returned to the right people 
washed, pressed and folded. 

In addition we have changed the laundry equipment used by the 
team - and are now supplied by a local firm based in Ipplepen - not 
only offering us a better service by using the latest technology, 
ensuring the washing and drying is being done more efficiently. 

Name Badges 
Alongside uniform, all our team now 
have a name badge so you will 
always know who you are talking to. 
We also have a 50p fine in place for 
those that aren’t wearing them on 
duty  applicable to all from Directors 
to Carers. 

Gardens  
We have such lovely gardens, but we’ve added some 
TLC. The hedges are being cut back at the beginning 
of August (after nesting season) which should allow 
those gorgeous views over to Shaldon to really be-
come part of everyone's day. 

Social Media & Website 

Our website is live - 
www.centrumcarehomes.co.uk and 

we are active on Social Media -  
Facebook, Twitter, Instagram and 
LinkedIn - please do get involved. 

Training 
We’ve introduced a 5 day classroom based induction for new staff - which will also 
include refresher training for existing staff to ensure everyone stays up to date. In 
doing this we have changed training provider to Amplio Training - Amplio is run by 
Debbie Cox and she is an approved Safeguarding Trainer for Devon County Council. 
Our first full induction took place on w/c 13 August with fantastic feedback from all 
staff. In addition, we plan to supplement face to face training with e-Learning to allow a blended 
approach - this also allows a broader spectrum of topics to be covered too. 

http://www.centrumcarehomes.co.uk
http://facebook.com/centrumcarehomes
https://twitter.com/CentrumCareHome
https://www.instagram.com/centrumcarehomes/
https://www.linkedin.com/company/centrum-care-homes


And finally… 
Finally, in order to save some trees, we 
are looking to email these newsletters 

out rather than print. 

 

As part of our improvements to the homes, we have made the 
decision to combine the management team into one main 
office as a main workspace - top floor of The White House. 
Our teams will have laptops - so are still able to work within 
the homes rather than at a desk - but a single office helps with 
communication and reporting too. 

Alongside this move, we have now created a dedicated 
training room within the first floor flat at Croft Lodge - this 
space will also have a quiet staff hub area which is more 
private for staff to relax and the perfect location for a quiet 
word in private for those that need it. 

         
After consultation with the staff, we 
have now implemented a new 
working shift pattern. The uneven 
nature of the previous shifts - 7.45am-
2.15pm, 2.00-10.00pm and then 
9.45pm-8.00am had multiple overlaps, 
uneven cover and required more 
people per day.  

We have now implemented 12 hour 
shifts throughout both homes; and it 
has been successful. Prior to any 
recruitment this has decreased the 
need for agency, improved efficiency 
within the team and the best outcome 
it has imported continuity for the 
residents. As a bonus, staff working 
full time have 3-4 days off per week 
too. 

Following feedback from the team, all Job Descriptions have 
been re-written and are now incredibly detailed ensuring 
that everyone knows exactly what is expected of them. This 
may sound like a paper exercise, but feedback so far has 
been incredibly positive and a working structure is in place 
regarding required tasks and reporting.  

 Recruitment 
There have been a number of vacancies across the homes 
for a number of months - we have now launched a new 
recruitment strategy using online job board Indeed, which 
has proven successful so far. 

Alongside this we have put into place Value Based 
interviews and a new interview format to really find the right 
people for the right jobs. 

Direct Debit 
In order to lessen the load on 
our residents, we have 
introduced Direct Debits for 
payment of fees or sundries - 
Direct Debit offers you 
automatic billing and payment 
whether it's the same amount 
each month or changes every 
time. If you are interested in 
signing up for the Direct Debit 
scheme then just ask one of 
the Team Leaders for a form 
to complete. 

 If you are happy to receive emails from us – please email teignmouth@centrumcarehomes.co.uk with your details. 

Management Office  
& Training Room 

New Shift Patterns Job Descriptions 

We would love your feedback on what 
we are doing well and what we can 
improve. Thank you for all the comments 
so far - we're so proud of our 9.9 Rating 
on Carehome.co.uk  


